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on the naval problem, but I decline to offer military support
unless ordered by you.    As to his predictions that Cape
Helles will become the objective of heavy bombardment
on the evacuation of Anzac and Suvla, the Admiral does
not realise the actual facts in respect to the effect of evacua-
tion of Anzac and Suvla on the position of Helles.   Turks
have always been able to use as many troops on Helles
front as they could deploy and there can be 'no change in
this respect.    Provided the necessary guns and ammunition
be forthcoming it would always be possible for- them to
mass dangerously powerful artillery against Helles.   Chief
difference in new situation^ will be that whereas Turks
would probably have massed against Suvla or Atizac if
we had held them, while mainly containing us at Helles,
they can now only mass against Helles.   Of course, Helles
being held by itself offers an attractive objective to the
Turks, and it is quite possible that they may make a serious
effort against it, but the capture of Achi Baba will not in
any  way  reduce  the  dangers   which  the  Vice-Admiral
predicts so far as land defence is concerned and its capture
is quite beyond our resources, and I contend a fruitless
undertaking in the existing military situation, not even
clearing the beaches at Helles so long as Turkish guns
are maintained on the Asiatic shore.    I would remind
you of my paper submitted to you while you were here,
pointing  out the  disadvantages  of holding  the Helles
position alone and making it clear that I looked upon its
retention only as a lesser evil than the retention of Anzac
and Suvla as well as Helles."

A messenger brought a copy of this to the Admiral, and at
the same time delivered a letter from General Monro covering
a memorandum from General Birdwood, pointing out that it
was essential for the security of the Helles Division that certain
naval action should be taken, to comply with which would
have meant the retention of a number of ships in close support
of the Army continually off the Peninsula, including battleships
held in readiness at Kephalo. Birdwood's memorandum clearly
visualised the possibility of a big offensive in the spring and
drew attention to the great value of naval gunfire, particularly